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This bulletin provides your council with key information on the work being taken forward
through NILGA, councils and partners, delivering results for local government. It is supplied
for wide distribution including at Full Council and / or council Committee meetings.

BETTER PUBLIC SERVICES + FITTER ECONOMY +
STRONGER DEMOCRACY = COUNCILS IN NI.

We’ve done the maths. As we deal with the out workings of Brexit, with the outcomes of a national
election, with the attempts to restore our Legislative Assembly, with new European and Global
politics, plus vastly changing economies close to homey and globally, remember that all solutions,
like politics, are local. In Northern Ireland, our local councils are being drawn into ever more
significant regional, national and transnational issues. They will do what they can within the sector’s
limited resources and resilience.

As NI grapples with yet more elections and related complexities, councils in NI simply get on with
the job of productively running local services, planning the sustainable communities and
economy of the future - with and for local people. The tipping point is however, near.

NILGA'’s Local Government Challenge asks all those in influence and power to strengthen,
develop and invest in local government. Find out more here

IMPORTANT WORK - FULLY DELIVERED

NILGA, the representative body for local government, has
maintained a programme of dynamic initiatives with our 11
member councils and our growing partnership of social,
commercial and government partners.

AN ENTREPRENEURIAL, LOCALLY DRIVEN, INDUSTRIAL
STRATEGY?

NILGA'’s response to the Industrial Strategy consultation was
well informed through a highly participative all council session
in Ards and North Down Borough Council’s SIGNAL Business
Centre, Bangor, in recent weeks. Following consultation with
member councils and economic partners in March and April
including Tourism NI, NILGA’s message is clear — councils should be afforded place shaping
powers through regeneration, should be resourced and recognised as economic drivers of the
Programme for Government and can be 11 enterprise and investment hubs co-ordinating new
models of social enterprise and private sector delivered growth, factoring family businesses, Brexit
and tourism fully into the final piece. See NILGA Consultations for our response.

NEXT STEPS FOR ECONOMIC DEVELOPMENT IN NORTHERN IRELAND POST- BREXIT?
NILGA’s CEO, Derek McCallan, addressed the Policy Forum’s event in Belfast on 25" April 2017.
Calling for the same powers as councils in all neighbouring economies, NILGA reaffirmed that a
restored Assembly must immediately

Create an All Party Group on NI Local Councils’ Development & Investment

Plan a greater transfer of power and resources to councils

Approve a new Regeneration Bill

Fully embed Community Planning into departmental budgeting in NI

Formally recognise NILGA’s Programme for Local Government

Develop more place centred, locally co-ordinated, ways to deliver economic development, with
councils as “municipal hubs”

Policy Forum NI's Full Transcript of this compelling issue is available here



http://www.nilga.org/getattachment/d133718f-e000-4bc2-9da2-78470220c68c/A-PROGRAMME-FOR-LOCAL-GOVERNMENT-2016-2021-BEY.aspx
http://www.nilga.org/Publications---Reports.aspx
http://www.nilga.org/getattachment/d133718f-e000-4bc2-9da2-78470220c68c/A-PROGRAMME-FOR-LOCAL-GOVERNMENT-2016-2021-BEY.aspx
http://www.policyforumforni.co.uk/publication/economic-developmentNI-2017

WASTE MANAGEMENT - A DRIVER FOR JOBS AND LOCAL,

B SUSTAINABLE INVESTMENT

NILGA continued the local government focus on the opportunities
presented by the “circular economy” at its meeting in Titanic Belfast on
28" April, with members hearing from Alan McVicker from the
Strategic Investment Board, John Mills from DAERA and Dr Tim
) peupenl 'V alker from Belfast City Council. NILGA has successfully pressed for
MINRICICAECIESIVRSTIYM the circular economy to be a key plank of the new draft NI Economy
2030 Industrial Strategy, positioning councils as a fundamental driver for local jobs and economic

growth using for example, municipal waste as a resource not a burden.

Elected members were left in no doubt that managing waste continues to be a major challenge for
councils, with key operational and infrastructure decisions required in the near future regardless of
any potential change in policy direction resulting from Brexit. Issues such as illegal landfilling,
managing food waste, a radical & necessary culture change and addressing the current recycling
‘gap’ were explored. Members were given an update on progress on the new, agreed, central-local
work plan and collaborative multi-sector Circular Economy steering group. Presentations are
available on request from Karen Smyth at the NILGA Offices - k.smyth@nilga.org

DIGITALISATION — MAKING IT REAL

Members and officers met in Craigavon Civic Centre on 25™ April to
consider the challenges and opportunities presented by digital
technology and innovation. 20 high profile speakers from local and |
central government, the private sector, academia and NGOs
explored the current context and provided views on how councils in
Northern Ireland should progress, engage better with citizens and |
communities, make best use of information, embrace technology-led
service delivery, and act as a driver for the digital and innovation [ R A Re -
economy. A number of smaller focussed discussions also took place Director of Development,

on service design, open data, innovation, and the circular Catalyst Inc.
economy. A report of key findings and recommendations from the
conference will be made available shortly on the NILGA website. Presentations are available on
request from Karen Smyth at the NILGA Offices - k.smyth@nilga.org

COMMUNITY PLANNING SEMINAR - INCLUSIVENESS

NILGA’s Comrnunity Planning and Wellbeing Network came
together on 15" March at the Glenavon Hotel in Cookstown for
a varied and dynamic event. The events purpose was to inform
and raise awareness amongst Elected Members on the
outworking of community planning at this juncture and to
consider issues and learning points that have emerged to date.

Over the last two years local government community planning
R A =Tl teams have been putting their hearts and souls, within the
e kAl el parameters  of quite a weak legislative framework, into

' meaningful engagement; to implement crucial robust
partnership arrangements to agree priorities, structures and approaches that will optimise public
service delivery at a local level.

The Event took place at a time when most councils’ have consulted on their draft community
plans. Speakers included Nichola Creagh from the Department for Communities, who provided the
strategic overview. Contributions were further made from Andrea Thornbury from NICVA, who
discussed the importance and role of a shared and open approach to data. Alison Keenan from
Antrim and Newtownabbey Council took the audience through their experience to date. Jonna
Monaghan from Belfast Healthy Cities provided an introduction to wellbeing & links with
community planning. Joanne McDowell from the Big Lottery Fund, advised regarding funding
streams relevant to community planning. The learning & collegiate approach will be applied as it
moves forward, with NILGA pushing ahead for better, stronger, Community Planning legislation.

CHARTER / ELECTED MEMBER DEVELOPMENT

In 2017 all councils have either met or aspiring to meet, the Charter Standard. Three councils are
progressing Charter Plus, with two more pending. To knowledge and understanding associated
with this higher standard, NILGA co-ordinated a field trip with council Officers to observe a Charter
Plus assessment at Barking and Dagenham Council. The trip was very worthwhile trip and officers
involved got a great deal from it.

Critical now are the practical next steps below Charter and Training Needs Analysis, to embed a

Regional Programme of Learning open to all 462 councillors. NILGA is resourced, proficient and

constituted to deliver a regionally co-ordinated Programme. The Association has developed a

tI?e iortlal Programme of Learning for Elected members, subject to finalisation and the provision of
udget.




iEER: ENTREPRENEURS ACROSS EUROPE BUILDING A BETTER
ECONOMY, 27 - 31 March 2017

{ On 27" March 50 representatives from 10 countries across Europe gathered in
Belfast to deliver the iEER learning camp on entrepreneurship.

| "Entrepreneurship is not comfortable” proclaimed Dr Conor Patterson from the
||Newry & Mourne Co-Operative and Enterprise Agency. Though not comfortable
®1 or “safe”, entrepreneurship is a powerful agent of change, as exemplified by the
' experience in Newry, where local collaborators have united to launch business
; == support initiatives such as the Newry Credit Union. Ulster University Business
) School recently launched its first student entrepreneurship society, and
initiatives such as Young Enterprise NI do crucial work in educating young
people about the possibilities of entrepreneurship. Titanic Belfast shows how a
region can draw on its rich cultural heritage to create infrastructure projects which serve as tourist
attractions while supporting business growth activities at the same time. There is a long tradition
of family entrepreneurship in NI. The sense of enterprise & community plus the notion of giving
back to the local economy is clearly visible in the country, demonstrating just some of the traits of
& opportunities available to entrepreneurs in our peripheral, outlying areas. However, connectivity
and especially the lack of fast-speed broadband access are key challenges for business creation
and sustainability in remote locations. Another challenge is finding specialized talent and building
successful teams.

During the second part of the learning camp, Irish IEER partner at Tralee’s Institute of Technology
demonstrated to participants how organizations in rural areas can tackle these challenges.

CAN WE PROVIDE THE INFRASTRUCTURE ALL OF NI NEEDS -
WITHOUT TAX & RATES RISES?

NILGA’s creative and dynamic work will lead to new ways to deliver
much needed local infrastructure, like rural broadband, transport hubs,
world class business facilities and high quality community facilities. Ably
assisted by the Association of Local Government Finance Officers -
(ALGFO), council teams engaged with Local Partnerships (a Jomt mvestment body deS|gned to
unlock great capital schemes, whatever the problem) on 24" April, as a follow up to NILGA'’s

Investment Summit in Ballymena (Feb. 17). Sean Hanson, CEO of Local Partnerships, and his
Welsh team offered clear advice on new models of financing which have enabled capital
investment in Wales, through joint ventures between the Welsh Assembly, councils and where
appropriate Private Sector / Social Economy partners, in areas such as renewable energy, leisure
development, waste / circular economy and housing. With attendance also from the Department
for Communities, the Strategic Investment Board, Invest NI, local enterprise centres and Inter
Trade Ireland. NILGA will follow up with ALGFO, SOLACE and our growing team of investment
partners to create innovative yet accountable ways to solve major barriers to developing stronger
economies right across NI. Further information on Local Partnerships available here

A \a(,(,
NILGA AGM - CELEBRATING LOCAL PEOPLE AND PLACES 23rd JUNE H mP

NILGA’s Annual General Meeting will take place on 23™ June 2017 in NILGA President
Councillor Sean McPeake’s chosen venue — the marvellous new cultural heritage and tourism
facility celebrating Bellaghy’s own Seamus Heaney. Fittingly, a keynote address will be delivered
by John McGrillen, CEO of Tourism NI, highlighting the vital, and substantial, role that local
government plays in delivering real jobs and growth in the tourism sector. Tourism and regional
collaboration are key to all 11 councils and our emerging, new economy. Further details
available from Sarah Little at the NILGA office - s.little@nilga.org

TRANSLINK ULSTER IN BLOOM
The Translink UIB competltlon will be launched on 7th June in §
Ballymena, marking the 39™ year of the competition and the 19" &%
year of Translink as main sponsor. The competition celebrates and §
rewards the skill, passion and dedication shown by local councils
and communities who make NI a more attractive place to live and
visit. '
This year, in partnership with Lisburn & Castlereagh City Council,
we were delighted to have a UIB exhibition display within the
Healthy Horticulture area of the Balmoral Show. The displays

Balmoral Show 2017
o . ) . h . Lisburn & Castlereagh City Council,
showcased the Councils ‘green fingered’ talent, which will be judged Translink Ulster in Bioom

at the upcoming Britain in Bloom and Ulster in Bloom competitions.



http://localpartnerships.org.uk/about/
mailto:s.little@nilga.org

LOCAL GOVERNMENT AWARDS NI — NOW OPEN FOR ENTRIES!!!

The Local Government Awards NI showcase the best examples of service provision, new initiatives
and personal commitment from councils, councillors and officers. The awards offer competitive
recognition while rewarding excellence in front line local government public services. The categories
are designed to acknowledge innovation, individual commitment and to highlight the best working
practices, while providing opportunities for those working within local government a chance to step
forward and shine. Download the Awards Entry Form and Guidance Notes from the NILGA website.

Nominees will be judged by an independent panel and up to three finalists in each category will
get an opportunity to celebrate in style at a gala awards dlnner which will follow the NILGA
Annual Conference at the La Mon Hotel, Castlereagh on Thursday 12™ October 2017.

Deadline for completed applications - Friday 30" June 2017

|
o TR :}g b’ )
WILLIAM JOHNSTON Enterpnse ‘ solace ORACLE n'lgo ) 6 Themizeland
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DATES FOR YOUR DIARY

Date Title Venue Contact

19" May SOLACE / Permanent Stormont d.mccallan@pnilga.org
Secretaries Meeting

24" May AILG Seminar on Brexit Canal Court Newry d.mccallan@nilga.org

29" May iEER Learning Camp Southern Denmark a.kennedy@nilga.org

2" June SOLACE Meeting Venue tbc d.mccallan@nilga.org

7" June Translink Ulster in Bloom Launch | Leighinmohr House, (Invites out) m.maher@nilga.org

9" June NILGA Executive Magherafelt Council Offices s little@nilga.org

14" June NILGA Economy, Investment and | The Grange, Omagh, Council Offices | a.kennedy@nilga.org
Rural Development Meeting

15" June iEER Project Team Meeting NILGA Offices a.kennedy@nilga.org

23" June NILGA’s AGM Seamus Heaney Home Place, s.little@nilga.org

Bellaghy

30" June Closing date for the 2017 Local Government Awards m.maher@nilga.org

4" — 6" July LGA Conference Birmingham k.smyth@nilga.org

27" July National Pay Briefing Antrim Civic Centre d.anderson@nilga.org

11" August | NILGA Executive [ Enniskillen Town Hall s little@nilga.org

8" Sept NILGA Executive Hilton Templepatrick s little@nilga.org

27" - 29" Sept | iEER Learning Camp Marche, Italy a.kennedy@nilga.org

12" Oct NILGA Conference & Local La Mon Hotel, Castlereagh m.maher@nilga.org
Government Awards

Your NILGA Team

Derek McCallan Chief Executive

Karen Smyth Lisa O’Kane Mark Maher Diane Anderson
Head of Policy & NILGA Programmes Communications and Business Services Officer
Governance Manager Engagement Officer d.anderson@nilga.org
k.smyth@nilga.org Partnerships & Investment m.maher@nilga.org
l.okane@nilga.org
Sarah Little Mary Kerr Fiona Douglas Antoinette Kennedy
Business Support Officer Policy Officer, NI Strategic Reglonal Deve opment Regional Project Officer
s.little@nilga.org Migration Partnership fficer a.kennedy@nilga.org
m.kerr@nilga.org f.douglas@nllga org

Northern Ireland Local Government Association
Bradford Court, Upper Galwally, Castlereagh, BT8 6RB
tel: 028 9079 8972 web: www.nilga.org twitter: @NI_LGA @NILGA_EER2015 #teamlocgovni

STRONGER TOGETHER

Disclaimer: The Northern Ireland Local Government Association (NILGA) endeavours to ensure that the information contained
within our Website, Policies and other communications is up to date and correct. We do not, however, make any representation that the information
will be accurate, current, complete, uninterrupted or error free or that any information or other material accessible from or related to NILGA is free of
viruses or other harmful components. NILGA accepts no responsibility for any erroneous information placed by or on behalf of any user or any loss by
any person or user resulting from such information.
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